2019-2020 Distiricti Goals

Distiricti: Distiricti 404 Al

Constitiutional Area: India, Soutih Asia, Affirica and Middle Easti

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 50% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oficer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oficer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oficer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

1. FDI ttirained Lions in ttihe various regions will supportti wittih ongoing ttiraining even afier fiormal ttirainings in ttihe regions
2. Online ttiraining shall be encouraged fior lions who are unable ttio attiend Insttiructtior led ttiraining in ttihe regions

3. Training fior clubs secrettiaries shall ttiake place on ttihe eve ofi ttihe Disttirictti @#@88¢r Presenttiattion ttio underscore

ittis importtianciti will be planned by ttihe disttirictti GLT Coordinattior

4. Directti mail and sms ttio incoming Presidenttis ttio attiend RLLI will be a priorittiy

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 80% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply fior Leaderhship Developmentti Funding ttio ofisetti ttihe costti ofi Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

1. The ttiraining shall be organized on ttihe eve ofi ttihe Disttirictti Go8¢#0R9;s presenttiattion by ttihe Disttirictti GLT
coordinattiar

2.Training will be widely promottied ttihrough all available media by ttihe Disttirictti GLT Coordinattior

3. Personal calls and appeal shall be made by ttihe Disttirictti Governor and ttihe Disttirictti GLT Coordinattior ttio bottih Zone and
region Chairperson.

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal year tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtifiying qualified candidatties fior insttittiutties.

Distiricti 404 A1




Custiom goal and action itiems

1. New Member Orienttiattiorfa). 150 new lions will complettie new member orienttiatti¢h). Training shall be organized quarttierly on
region bases. (c). An average ofil5 New members shall be ttirained in each region(d). Clubs shall be encouraged ttio ensure ttihatti new

members undergo ttiraining immediattiely afier Inducttion

2. CLUB QUALITY INITIATIVE: (a). Clubs will encourage ttio organize Club Qualittiy Inittiattive wittih att80%stti ttihe clubs organizing ttihe
club Qualittiy Inittiattiyd). The Disttirictti shall cause Club Qualittiy Inittiattive seminars ttio be conducttied fior clubs in. §itiiieesdy

ttirainers shall be made available ttio ttihe clubs in ttihe regions and zones
3. PERSONAL/BUSINSS DEVELOPMENT SEMINARS: Atti leastti one business developmentti seminar shall be organizes during ttihe fiscal year

2019-2020.

4. WOEN MEMBERSHIP/NEW VOICES WORKSHOP: Atti leastti one ofi such workshop shall be organized during ttihe fiscal year

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 70
2nd Quarttier 90
3rd Quarttier 60
Attih Quarttier 60

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 280 new members.

Action Itiems:

My disttirictti will indugthiew Lions under 40 years old.
My disttirictti will conve2ftiLeos ttio Lions

My disttirictti will organize atti leésttembership growttih evenfd;j.
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @@allustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 2 40
2nd Quarttier 3 60
3rd Quarttier 1 20
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 7 new clubs.

Witih a minimum offi 140 chartier members.

Action Itiems:
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My disttirictti will ensure all Guiding Lions are certtified and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will sttib&piecialittiy Club(s).

1. MEDICAL: DIABETES, MEASLES, VISION, PEDIATRIC CANCER AND HELPING THE POOR TO DEFRAY MEDICAL BILLS

My disttirictti will sttibrAtCampus Club(s) atti-A school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 30
2nd Quarttier 100
3rd Quarttier 30
4ttih Quarttier 100

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 260 members.

Action ltiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

1. Certified Guiding Lions will be assigned to work with clubs, both strong and potentially weak clubs on an
ongoing basis to ensure that practices which may result to challenges are quickly nipped in the bud.

2. Clubs Quality Initiative seminars shall be aggressively publicized for clubs as a tool to reinvigorate the clubs. A
CAQlI Trainer&#039;s workshop had been organized and enough Facilitators are waiting in the regions to engage
with the clubs.

3. The District will pay more attention to the welfare of the members. To this end , the district Welfare Committee
will be more active and will engage in monitoring the wellbeing of members through the region Chairpersons. to
complement this, the district will set up an Accident Insurance Program at no cost to members.

4. The District will be very close to the clubs on day to day basis to appreciate their challenges and proffer
solution. This will be achieved through the District Governor monthly personal telephone chart with individual
Presidents starting from July 1st 2019. The Zone Chairpersons will be encouraged and strictly monitored to
conduct District Governor Advisory meeting and not on Region basis and must visit each club at least once in a
quarter.

5. Past District Governors and very senior Lions will serve as mentors to clubs assigned to them through the
District Clubs Mentoring, monitoring and sustainability Committee be headed by a Past Council Chairpersons
which shall be set up by the District Governor.

6. Clubs will be encouraged to embrace &quot;MY Club My Way&quot; for improved members satisfaction.
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NET GROWTH GOAL

280 + 140 - 260 = 160

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 119545 people.

Action Iltiems:

Ofi ttihe ttiottial number ofi people served in my disthd@®6 people will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

1. Clubs in my Disttirictti will be encouraged ttio carry youttih fiocused acttivitties quarttierly

2. | will ensure ttihatti acttivitties wittihin my disttirictti fiollow sttiricttily ttihe LCI Serysce &danerer

3. I will encourage Clubs t8 executtie impacttive Legacy projecttis eittiher on zonal or regional bases wittihin ttiheir communittiy
4. All ttihe above will be carried outti under ttihe directti supervision ofi ttihe Disttirictti GST Coordinattior

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 500 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti fior all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofi ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @g@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattierk

Addittional acttion ittiems ttio achieve ttihis goal

1. I will ensure ttihatti all clubs in my Disttirictti appointti a Club Service Chairperson

2. Clubs will be encouraged ttio fiocus ttiheir attienttions on ttihe five Global fiocuses on monttihly bases wittihin ttiheir
communittiy

3. To achieve greattier impagttill clubs will be encouraged ttio carry outti communittiy needs assessmenttis befiore ttihey
embark on ttiheir projecttis
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Custiom goal and action itiems

1. Appointtimentti ofi a Disttirictti GST Coordinattior
2. Training ofi all clubs oficers partticularly ttihe service Chairpersons and ttihe Secrettiary regularly especially in ttihe firstti quarttier
ofi ttihe fiscal year on ttihe importtiance ofi reporttipgrtting fiormatti and reportting plattiofiitmis will be carried outti by ttihe GLT
and GST Coordinattiors wittih ttihe cooperattion ofi ttihe ICT committiee
3. As one ofi ttihe areas ofi fiocus ofi LCI ttihe disttirictti shall ensure ttihatti acttivitties geared ttiowards awareness and conttirol ofi Diabetties
by all clubs ttihrough ttihe working ttiogettiher ofi Zone and Region Chairpersons wittih presidenttis ofi clubs in ttiheir areas
4. 5000 less privileged will be fied in ttih&0 regions ofi ttihe disttirictti JanBdrstt2020. This will be achieved by encouraging all
clubs in ttihe disttirictti ttihrough ttihe acttion ofi ttihe appointtied chairperson ofi ttihe Relieving Hunger committiee and coordinattied by ttihe
Disttirictti GST Coordinattior
5. The Disttirictti will raise special awareness aboutti Pediattiric Cadder Committiee on Pediattiric cancer working wittih ttihe GST
Coordinattior will plan an eventti in every region while ttihe clubs will be encouraged ttio do same
6. Sightti relattied acttivitties will be given a pride ofi place itti deserves ttihrough ttihe fiollowing acttivitties

a. Screening ofi minimum250 people firom each region making a minimum of2500 people ttihroughoutti ttihe disttirictti by clubs

b. Clubs will be encouraged ttio carry a minimum ofi0 each cattiaractti surgeries making a ttiottia06ffior ttihe disttirictti

c. Through ttihe clubs atti leat@® pattienttis will receive medicattion while anottih@® will receive correcttive eye glasses

d. We will encourage ttihe clubs ttio come ttiogettiher ttio explore ttihe possibilittiy ofi carrying outti cornea.ttiransplantti

7. The Disttirictti ttihrough ttihe committiee on environmentti will organize a centtiral awareness seminar while ttihe clubs will be
encouraged ttio carry outti acttivitties ttihatti are geared ttiowards evacuatting or clearing ofi plasttic wasttie in endemic areas wittihin ttiheir
communitties

LCIF: PARTICIPATE

By tihe end offi ti#019-2020 ffiscal yeay 60% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSU80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §20000.00 ttio supportti Campaigh®0: LCIF Empowering Service.
My disttirictti will secuBeModel Club committimenttis fior CampaigA0: LCIF Empowering service.
My disttirictti will recr5tti00/100 Clubs ttihis year

Addittional acttion ittiems ttio achieve ttihis goal

1. Donatting ttio LCIF ttihrough campaig@0 will prominenttily fieattiure in all Disttirictti acttivitties including all cabinetti meettings
Zone advisory meetting disttirictti Governor visitti ttio clubs ettic

2. The DG Team will work ttiogettiher ttio promottie donattions ttihrough Canip@ign

3. Each club will be encouraged ttio appointti Club LCIF Oficer

4. The Disttirictti LCIF Coordinattior will go round all ttihe clubs in ttihe disttirictti ttio propagattie ttihe importtiancel6fi campaign
hence LCIF.

5. Through ttihe efiorttis ofi ttihe Disttirictti LCIF Coordittitti@tubs will be encouraged ttio becon®0/100 club.

6. Existting Melvin Jones Conttiributtiors will be encouraged ttio conttiributtie more

ADVOCATE

In tihe 2019-2020ffiscal yeay 75% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My disttirictti will educattie our Lions aboutti ttihe expanded global causes fior LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding fior fiuttiure fiunding

Addittional acttion ittiems ttio achieve ttihis goal

1. Throughoutti ttihe fiscal yedrwill promottie ttihe use ofi MYLION as ttihe plattiorm ofi reportting anywhere | go

2. The GLT and GST Coordinattiors will jointtily organize a workshop on MYLION on ttihe eve ofi ttihe DG Presenttiattion ttio
underscore ttihe importtiance ofi ttihis AR ttiraining will conttinue atti every GLT regional acttivitties and by invittiattion firom
any club, zone or region.

3. I will assistti Lions and Leos ttio know where ttihey can find resources ttio help masttier ttihe use ofi MYLION App

Custiom goal and action itiems

1. The Targetti 0§i20,000 ttihrough campaigri00 will be achieved by getting atti leas&00 lions ttio donatt§d 00 each.

2. 1 will work assiduously ttio getti atti leastti ttihree new model clubs atti ttihe end ofi ttihe. fiscal year

3. Working ttihrough ttihe Disttirictti LCIF Coordinattior and Club LCIF QOfigersvill ensure ttihatti atti leaSttiew and old donors are
achieved.

4. Club LCIF will be ttirained on how bestti ttio carryoutti ttiheir dutties ttio encourage and attiractti new donors
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